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Perspective - Vision & Mission.

Position - Policies & distinctiveness.

Plans - Method & execution.

Patterns - Ongoing actions & adjustments.

1. Define the market and identify customers

2. Understand the customer

3. Quantify the outcome

4. Classify and visualize the service

5. Understand the opportunities (market spaces)
6. Define services based on outcomes

7. Service Models

8. Define service units and packages
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Sourcing Strategy
Insourcing

Outsourcing

Co-sourcing aka multi-sourcing
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